Matteson Public Library
Board of Trustees Meeting 
April 12, 2010
1. Call to Order 
Trustee Moore called the meeting to order at 7:05 pm.

2. Pledge of Allegiance
3. Roll Call 

Present were Trustees Milfred Moore, Leana Page, Dorothy Sparks, Dwayne Shipp, and Director Kathy Berggren, Assistant Director Bill Madsen, and Administrative Assistant Lauretta Benford.  Trustee Harold Gillis arrived at 7:09 and Trustee Beverly Coleman was present via conference call.  Trustee Danita Powe was absent.   
4. Consent Agenda
· Trustee Page made a motion to accept the consent agenda.  Seconded by Trustee Sparks.  Ayes 4.  Nays 0.  Motion carried. 

5. Comments by Library Officials, Trustee Committee Reports, and Setting Future Committee Meeting Dates
· Trustee Shipp apologized for missing the Budget meeting.

· Trustee Moore reported on meetings that he had attended within the System.
The Metropolitan Library System is taking a look at the sustainability of the systems in Illinois; what the systems need to do to survive.
It was recommended to individual system boards that a SWOT analysis be done for each system.
Director Berggren was commended for her outstanding job composing the redistricting of the systems.

· Trustee Gillis reported to the Board on the progress of the upcoming dinner dance.

Committee will meet every Wednesday prior to the dinner dance and one Wednesday after to recap.

Made calls to businesses following up with those that letters were sent to.  
      7.     Active Agenda
· Trustee Shipp made a motion to approve the disbursements of $177,765.29 for March.  After a discussion, Trustee Gillis seconded the motion.  Roll call vote.  Motion carried.

	· Harold Gillis - yes
	· Leana Page - yes

	· Milfred Moore – yes

· Dwayne Shipp – yes


	· Beverly Coleman – abstained
· Dorothy Sparks – yes




· Trustee Sparks requested a bank reconciliation statement be added to the monthly report.

· Trustee Shipp made a motion to approve the disbursement of $9,770.15 from the Special Reserve Fund for Mac Source for the telephone system.  Seconded by Trustee Page.  Roll call vote.  Motion carried.

	· Harold Gillis - yes
	· Leana Page - yes

	· Milfred Moore – yes

· Dwayne Shipp – yes


	· Beverly Coleman – yes

· Dorothy Sparks – yes




      8.      Correspondence
· Trustee Page read an invitation to a charity event on April 24th from Robin Kelly.  Trustee Moore suggested that the library pay for at least three tickets.  Director Berggren indicated that she donated for two tickets and wanted to know if anyone could use them.
A letter from Richard J. Durbin responding to Director Berggren’s request for funding for schools and public libraries.
    9.  
Open Items
-
Trustee Shipp made a motion to remove from the table and approve the Working Budget for fiscal year 2010-2011.  Seconded by Trustee Sparks.  Roll call vote.  Motion carried.
	· Harold Gillis - yes
	· Leana Page - yes

	· Milfred Moore – yes

· Dwayne Shipp – yes


	· Beverly Coleman – yes

· Dorothy Sparks – yes




· Trustee Moore called for one motion to approve the following three items:  the Library Director’s performance appraisal, goals and objectives for FY2010-2011, and pay and vacation time for the Director for FY2010-2011.  Trustee Sparks made a motion to approve the performance appraisal, goals & objectives, salary and vacation time.  Seconded by Trustee Gillis.  Roll call vote.  Motion carried.

	· Harold Gillis - yes
	· Leana Page - yes

	· Milfred Moore – yes

· Dwayne Shipp – yes


	· Beverly Coleman – yes

· Dorothy Sparks – yes




  10.
New Business for Future Action
· Trustee Gillis moved to approve Resolution 041210-01 which would authorize the Board President and Secretary to sign an Intergovernmental Agreement between Matteson Public Library and the Metropolitan Library System.  Seconded by Trustee Shipp.  Ayes 5.  Nays O.  Motion carried.
· There was no motion to approve an Intergovernmental Agreement contract between Matteson Public Library and Metropolitan Library System.  The issue will be brought back to the Board next month.
· Director Berggren informed the Board of the additional cost to repair the boilers. Trustee Moore stated Director Berggren had the go ahead to repair the boilers as the matter did not need Board approval. 
· Director Berggren will be sending out RFQ for the Architects next week.  They will be due back to the library by July 15th.
· Director Berggren reminded the Board that the Statement of Economic Interest needed to be filed before May 1, 2010.

· A motion to approve payment for Trustees to attend the Laconi Banquet will be put on next month’s agenda.

	
	

	
	


Trustee Gillis made a motion to adjourn the meeting.  Seconded by Trustee Shipp.  Ayes 5.  Nays 0.  Motion carried

The Board adjourned for the evening at 8:40 pm.
__________________________             _________________________   
Approved, Leana Page Secretary

Minutes Prepared by

Lauretta Benford, Administrative Assistant
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